L&D Funding Request Template – Emerging Leaders Lab 
Date: [Insert date]
To: [Director / Supervisor name]
From: [Your name]
Subject: Request to Participate in the Emerging Leaders Lab – January 2027 Cohort
Dear [Director / Supervisor name],
I am seeking approval to participate in the Emerging Leaders Lab, a leadership development program designed specifically for new managers in the Canadian public service.
The program focuses on the transition from individual contributor to people leader and provides practical opportunities to develop and apply new approaches directly in my work. Rather than a one-time training session, the Lab combines seven interactive virtual labs, individual coaching and an ongoing Community of Practice with managers from across the public service. This gives me time to practise, experiment and reflect while I am actively managing, while also building a community of peers I can learn from and draw on beyond the program itself.
Through the program, I will learn and practise how to:
· Lead more intentionally by understanding and working with my organizational context and relationships
· Delegate effectively and empower employees to take ownership
· Lead as a coach through questions, feedback and productive challenge
· Set priorities and boundaries amid competing demands
· Build accountability and address difficult issues constructively
· Adapt my leadership across different perspectives, working styles and cultural contexts
· Apply and experiment with these approaches in my day-to-day management practice
The individual coaching component will give me an additional opportunity to work through current leadership challenges and translate the learning into changes in my management practice.
Relevance to my role
I believe this development would directly support my effectiveness in my current role by:
[Insert 1–2 specific ways the program relates to your current responsibilities or management challenges.]
For example, I may use the program to strengthen how I delegate and develop employees, navigate a current team challenge, create greater clarity around priorities, or approach a difficult conversation.
Organizational value
I expect the learning to contribute to:
· greater employee ownership and development
· more intentional use of my time and leadership capacity
· clearer accountability and communication
· stronger team relationships and collaboration
· more effective responses to complex and changing work environments
I would also be happy to share relevant tools or approaches from the program with colleagues, where appropriate, to extend the value of the investment beyond my own development.
Program and investment
The January 2027 cross-departmental public service cohort runs from January 12 to February 23, 2027, followed by individual coaching through March and April and a Community of Practice continuing through December 2027 that meets once every 2 months for a check-in.
The program is delivered virtually, so there are no travel or accommodation costs.
Investment: $3,850 CAD + applicable tax
Departmental registration: $7,000 CAD + applicable tax for two participants from the same department
I would like to explore whether this participation can be supported through my learning and development plan or available learning budget.
Further information about the Emerging Leaders Lab is available in the accompanying Participant Overview. [attach the Participant Overview]
Thank you for considering my request.
Best regards,
[Your name]
[Title / Position]
[Department]
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